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Just as you know how to coach people and don’t need a whole new lesson on that, Millennials are 
people too and don’t need a whole new system to meet their needs.  That said, there are a few tweaks 
we can make to our existing systems to meet the shifting needs of this new generation of leaders.  Here 
are three simple tweaks you can make to your coaching style when working with Millennials. 

Disclaimer: these are generalizations about a generation of 75 million people.  Naturally, some people 
will fit better inside these descriptions than others, so use your judgment when applying them to 
individuals. 

1. Understand where they are coming from. 
Take the time up front to hear them explain their situation.  You might find they are focusing on very 
different things than you are focusing on.  For example, while you might want to start with their 
communication skills, they might be thinking it’s their old-school boss who is preventing them from 
achieving greatness.   

I have seen this over and over again.  If I don’t take the time to acknowledge their perspective, the 
coaching usually does not progress very rapidly.   I have found that, with Millennials, it is worth the 
investment of hearing them out for longer than I might otherwise.  Millennials have been raised to have 
a voice and they like to use it.   

Many have also been raised in a disempowered way, with parents, teachers, and coaches telling them 
what to do.  They may have a tendency to hold others accountable for their shortcomings, like teachers 
and coaches.  It may take them a while to realize their contributions and to see that they have the 
power to change the situation.  This is a golden opportunity for you, as a coach, to focus on self-
empowerment. 

2. Give them honest feedback and help them value it. 
Millennials have not generally received honest feedback.  Look at their childhoods: grade inflation was 
the norm for them. They often got good grades for work that wouldn’t have passed for older 
generations.  Boosting self-esteem was also integral to childrearing during their childhoods.  People joke 
about Millennials needing trophies for just showing up, but imagine what it would be like to getting 
awards and recognition for mediocre performance, or for just showing up.  Imagine how crushing it 
would be to hear for the first time that you aren’t good at something you’ve always been recognized for. 

Therefore, even though Millennials need someone to be honest with them for the first time, they need 
it gently.  The best way I’ve gotten through resistance from Millennials (and many of them have it big 
time) is to help them understand how important it is to see where they have opportunities to grow.  
Millennials love to develop, so this is another golden opportunity for you as a coach.  Appeal to their 
desire to develop.  But let them know that it might hurt a little. 
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3. Hold them accountable for real progress. 
Millennials grew up in a time when “more is better” was the rule of thumb in assigning homework.  They 
have done so much busywork and they are sick of it.  As such, they are masters at coming up with ways 
to beat the system.  While shortcutting may have worked when turning in countless pages of mind-
numbing schoolwork, it is not a good strategy when it comes to self-development.  As coaches, it’s 
important to explain how important it is for them to do the work, not just throw something together to 
meet a deadline.  You may want to emphasize how the work benefits them and they will get out of it 
what they put into it. 

They will also need to understand how practicing something multiple times builds a skill. Millennials are 
not a patient people.  Technology has afforded them the luxury of getting what they want 
instantaneously.  It is therefore important to explain to them that change takes time and practice.  It 
might kill them to do it, but once they start seeing results, they will jump in full steam ahead.  Then it 
will be up to you to keep up with them. 
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